
Fast Fed 
A	new	standard	to	simplify	sso	adoption	



6 Months Ago 

Another	call	for	vote	on	Implementors	Draft	



Now 

Implementors	Draft	



Up Next 

Implementation	



Why FastFed? 



The Problem 
Low	adoption	of	federation	in	enterprise	settings	

Why? 
It’s	hard	to	configure.	



44	STEPS	



Lots of Pain 
System	Administrator	
Budget	1-2	weeks	to	configure	SSO	to	each	application	

Identity	Providers	
Each	app	is	different.	Custom	integration	&	documentation.	

Service	Providers	
Getting	into	Identity	Provider	catalogs.	Not	self-service.	
What	should	I	be	doing!?		
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Learn More 
https://www.youtube.com/watch?v=ucQl5p6sa4A	
	



Learn More 
https://bitbucket.org/openid/fastfed/src/master/	
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	Question:	What’s	the	difference	between	FastFed	and	OpenID	Federation?	
	

Solving	different	problems,	but	complementary.	
	
	
	



Current Status 



Current Status 

We’re	building	
	

Iteratively,	not	big	bang.	
	
	



Current Status 

We’re	building	
	

Iteratively,	not	big	bang.	
	
	

Step	1	
	

SCIM	





Current Status 

We’re	building	
	

Iteratively,	not	big	bang.	
	
	

Step	1	
	

SCIM	



Current Status 

We’re	building	
	

Iteratively,	not	big	bang.	
	
	

Step	1	
	

SCIM	

AWS	
Azure	
Okta	
OneLogin	
PingOne	



Current Status 

We’re	building	
	

Iteratively,	not	big	bang.	
	
	

Step	1	
	

SCIM	

Step	2	
	

SAML	

AWS	
Azure	
Okta	
OneLogin	
PingOne	



Current Status 

We’re	building	
	

Iteratively,	not	big	bang.	
	
	

Step	1	
	

SCIM	

Step	2	
	

SAML	

Step	3	
	FastFed	

Handshake	
	

AWS	
Azure	
Okta	
OneLogin	
PingOne	



Current Status 

We’re	building	
	

Iteratively,	not	big	bang.	
	
	

Step	1	
	

SCIM	

Step	2	
	

SAML	

Step	3	
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Handshake	
	

OIDC,	
Other	Profiles,	

etc…	

Step	N	
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Open Source 

fastfed4j	



Open Source 

~80%	Complete	
12K	lines	of	code	(so	far)	

fastfed4j	


